
Funding Projects! !



PENNVEST FUNDING TO DATE
$7.9 BILLION



COMPETITVE TERMS



Why and When do you need multiple funding sources?

ÅPrivate Funding Sources do not result in an affordable project

ÅAvailable Public Sources are insufficient to provide for an affordable 
funding package to allow project to Proceed

ÅProjects are too large for any one funding entity to cover

ÅPockets of residential users may have difficulty in paying for 
improvements and could help project qualify for additional subsidy.

ÅEconomic Development Opportunities may qualify the project for 
participation by related funding entities

ÅExisting funding may require matching funds 



How to Succeed when using Multiple Funding Sources

ÅMeet Early on in the process ς

Å9ŀǊƭƛŜǊ ƛǎ ōŜǘǘŜǊΣ ƴƻ ƳŀǘǘŜǊ ǿƘŀǘΧȅƻǳ Ŏŀƴ ŀƭǿŀȅǎ ƘŀǾŜ ŀ ǎǳōǎŜǉǳŜƴǘ ƳŜŜǘƛƴƎ ǘƻ Ŧƻƭƭƻǿ-up if 
necessary.  You can set the pace for a successful project at the start.

ÅHave Regular Progress Reports and Involve Public 

ÅKeep Funders in the loop ςbuild a good report, co-opt them into the project

ÅPublic involvement is necessary for successful implementation of any project

ÅDevelop a sense of ownership top to bottom.

ÅInvolve the Regulators in the Process

ÅNothing to lose but valuable time and $ with non compliance ςmake them your advocates

ÅCoordinate Funding Requirements

ÅMinimize duplication ςtarget funding where it best fits the project for implementation and 
eligibility ς̧ ƻǳ Ƴŀȅ ƘŀǾŜ ǘƻ ǎǘŜǇ ƻǳǘ ƻŦ ƻǳǊ ŎƻƳŦƻǊǘ ȊƻƴŜ ŀ ōƛǘ ōǳǘ ƛǘ ƪŜŜǇǎ ŜǾŜǊȅƻƴŜΩǎ ƛŘŜŀ ƻŦ ǘƘŜ 
ǇǊƻƧŜŎǘ ƻƴ ǘƘŜ ǎŀƳŜ ǇŀƎŜΦ  wŜŀŎƘ ƻǳǘΣ ŘƻƴΩǘ ǿŀƛǘΦ

ÅCoordinate Implementation Schedules With Funding Cycles

ÅThis can be targeted at the planning meetings ςƴƻ ƴŜŜŘ ǘƻ IǳǊǊȅ ¦ǇΧΦŀƴŘ ǿŀƛǘ ōǳǘΧΦ

ÅBe Prepared to Move as soon as the Planets Align!

ÅI have seen more projects move to construction because they were ready to move when the $ was 
there, than projects that just begin the process when the money becomes available. 



Dry Tavern Sewer Authority

The availability of valuable resources such as trees, clay, sand coal 

and transportation allowed the community to thrive. Shops, trading 

posts, taverns, and other businesses once lined its busy streets. It 

was so prosperous, that it was regarded as the Gateway to Western 

Pennsylvania by frontier settlers.



Total Project Cost = $4,100,000

Funding Sources:

US Army Corps Grant $  500,000
Tap Fees $   148,500
PENNVEST (SRF Loan) $   741,500
PENNVEST (SRF P/F) $2,710,000

Service Connections = 296
Monthly Fee = $50.00

Project Description:extension of 20,000 ft of gravity sewers, 
4,700 ft of force main, 6 grinder pumps and 800 ft of low 
pressure sewers, and related appurtenances.

Problem Statement:documented on lot malfunctions greater 
than 55%, including a number of wildcat sewer systems.

This project was able to utilize US Army Corps Grant, local tap 
fees, and PV Loan and Grant.  Army Corps can play a significant 
role for some projects, but will tend to slow down the 
implementation.




